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UB Consulting Group Membership Guidelines
Purpose
The purpose of these guidelines is to ensure all members of the UB Consulting Group contribute meaningfully, uphold the group's standards, and maintain their status as members in good standing.
Membership Requirements
Attendance at Bi-Weekly Meetings
Members must attend all bi-weekly meetings, one unexcused absence is permitted per semester. Additional absences will result in probationary status.
Team Building Weekend
Encouraged attendance at the annual spring retreat. This retreat is a crucial part of team-building and strategic planning for the group. More information on specifics to come. If there is a financial barrier the member should discuss this with the leadership team.
RFP Session Promotion
Members must actively promote the Request for Proposals (RFP) sessions by posting on LinkedIn and other professional channels to encourage submissions. Promotion should be conducted during the designated RFP session periods, typically in July and January.
Volunteering
UB MBA Consulting Group 1st year members are required to volunteer to work for a day during graduation weekend.  This “volunteering” helps finance the group’s activities. 
Academic Standing
Members must maintain good academic standing as per the University at Buffalo's MBA guidelines. This ensures that members can effectively balance academic responsibilities with their consulting work.
Active Participation in Projects
Members are expected to be actively engaged in their assigned consulting projects, contributing to the success of the team and the client. Deliverables should meet the high standards expected by the UB Consulting Group, reflecting well on both the individual and the organization.
Professional Conduct
Members must adhere to the highest standards of professional ethics and contribute to a positive team environment. Harassment, poor sportsmanship, and unprofessional behavior will not be tolerated.  Professionalism includes punctuality, members must adhere to timelines for meetings and project deliverables. Any lack of respect in the form of insults, threats, or any other form of aggressive behavior is strictly prohibited and grounds for immediate disciplinary action.
Membership Dues
Members are required to pay $20 membership dues before the start of each semester to maintain their status in the group. The timeline includes end of November for spring membership, and end of April for fall membership. Failure to submit dues will result in end of membership. Dues help cover operational costs and contribute to group activities and resources, and advance payment helps plan future semesters.
Probation and Membership Review
Members who fail to meet the attendance, participation, or conduct requirements will be placed on probation. Members on probation will have their membership status reviewed by the leadership team. Continued non-compliance may result in loss of membership.
Membership Eligibility
To be eligible for UB MBA Consulting Group, prospective member must be full-time in-person MBA students at the University at Buffalo. This ensures that all members are fully engaged and able to contribute to the UB Consulting Group's activities.
Acknowledgment
By signing below and becoming a member of the UB Consulting Group, you agree to adhere to these guidelines and actively contribute to the success of the group and its projects.


_________________________________________
Signature


_________________________________________                                    ________________________
Print Name							              Date
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